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MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Career Trainees for FY 1970

1, The attached memorandum from DDP/OP outlines
a problem we face with respect to the numbers of CS
internal CT candidates and contract applicants who can
be accepted in the March 1969 and July 1969 classes.

2. It also suggests two possible solutions:

a. The employment of the device of
admitting more internals but keeping them in
CS Development Complement slots rather than
CTP/SJ slots while they are in training. They
would enjoy all other rights and privileges of
CTs. This idea has the approval of Chief, CT
Program, I understand.

b. A more flexible approach to the present
75 = 25% ratio of externals to internals. This
is in line with my memorandum to you of 2 August
1968, '"Clandestine Services Career Trainees",

3. We believe we will have 20 - 25 qualified
internal and contract candidates for the March 1969 and
July 1969 classes, and would like to work out some arrange-
ment to accommodate them,

4. Your reaction to the above proposals would be
appreciated.

25X1

Thomas H. Karamessines
Deputy Director for Plans

Attachment
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CEAGHARDUR FUR:  Leputy bilrector for Plans

wlisd st «  apeer Traiunees fur FY W7

7 l. As you know tae CS aas agread to accept v
Ufs wie will cowmplete twaining in FY 1970 and antuuaer
4u dn FY LaV1.

. OTs who oill graduate in FY 1o7u will e Tiasse

ontersd an classes widoa Legin i November lddo and 4u
marca and July 1gdd.

L Mae Giief, O Progran aais oeen sostruacted by
Solonel ahite o maintain a ratio of rougnly {oe externals”
t6 Lok auntersals,  {For tals pulpose, Cs countrast suployees
avcepten for thae U Frogram are considered interusis.)

4, ‘There are seven Snteérnals in tie Nuveainer Luob
Cinss ol Su UTs (3 coutract eJpicyees acu 4 stalf empluyega).
IF Gre (o - 40% ratic is aaintalnou this would wean a total
OF wiky Lu suternals who will praduate iu »% talu,  Tals
Jouie wean toat we aave Goly thres spaces ieft fux the
Marol amd July iwss classes,

e Thne ©s O Selectiun Jweru nas already CeCUmenugi
seven peuple for fag parca and Juiy luby classes. (Two
contiavs employess and five statd cuployees,) Taere wadll
e additional inturnal camizdates between nuw anG July
Lovuy wii will meest OT standardse

ve dwy therelors, aave a prubicuie
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e ‘Faere wouldd appear to be tiese alternatives:

#e Lumit tue € to onky three more iunternais
1 the marun and Julg classen,. Tois would produce
sorale probleas amony tiie aole contract candidates
Wil have served well ovverseas in tiae and
stier programas, and amonj ProfessionaIl zI es
wio are gualified and wiw aave been tould toat they
viay' e considerced for the CT Program if tawey per-~
fora well an 310, we velieve tLcse peopie are as
gualified as external candidates, and we believe
Lavaing an vppertunity to observe them al work
Uver & twe year period is a distincet pilus in aakiog
selection decisions.

. bmpdoy the deviece ¢f aduitting meres sateraals
but seeping tuen in CL doveliopuent complement sluts
ratier tuan OTP slote wiile tiey are oo OF training.
Paey would aave ail the uther rigats and privileges
vl CTs,. Chlel, LoPL Lelicves that this is feasible
in gaudling up to o anternal OTs a year., This also
sy the approval of the Cuanely T Prograac. il

any Of tuLese anternals o 3 assigned to anotiey
M&f‘&fbﬁiiw alter Loagh»;iun i training, taey wouid,
CE coursa, e peamoved Lrom Lae G5 Developusat
Guumpleaent reils.

e dodify tae To - LH0p rativ in favor o uore
wnternals ~ in fact gg many as are qualifred.

In ouaP's excupnge ~ith the UoDs, o tuils
subjact, copres attaciet, we thougnt tuis poing
Was wade and accepted,

ae bDedweve 1t in unwise to estabiisa
any Lixed ratio. Tne &Y ¢lasses siould 00 wade
up of the wost gualified pecple irrsspa@tng e}y
wietier they are wuternals or extermals. aura is
ng body of inforaation of walds we are awars which
sstaclisues that oxkternals geracrm better idén
suternals, TFo tue coptrar,, in the most recoent
vlasses the Uls wav perioraed best in trainiiy wore
isternais {dncludiugy forwer cuatract personucil.
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e WEe welieve g combination o using the CS
Devedlspuent Cunplencut, as indicaled iun paragrapb 7 b.
albove, aud wn #HPying tize 75 -~ uue ratic would peruit
us sll The f£1 1ity we need tu nandle tug 2u - do
snteraals ve eotluate for the march and July classes.

Jo e recuaiend your approval of tails course of
actica, aud tue traosaittal of the attacued aeucrandu
tU gﬁ;} 2u

IP/OP

Attaciueat

Ydlc/27 November 13868

Addressee
C/CBPE
chr
OB3ER/P
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